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RINA Prime Value Services is the 
ideal technical partner to manage, 
enhance, and optimise assets, both 
operating and non, in Italy and 
abroad, with a clear objective to 
support corporate Clients through a 
range of strategic advisory services 
for corporate management and 
technical services for real estate. 
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PREAMBLE

Real estate-associated overhead is all too often one of the heftiest budget items that medium and 
large enterprises have to deal with.
This is why the executive management of a corporate real estate portfolio, either owned 
properties or leaseholds, plays a crucial role in achieving cost-saving goals while also needing to 
be seamlessly integrated into the company’s larger development strategy. 

The high degree of complexity of the variables involved in these operations are making it 
increasingly important to work with competent partners who can represent the company across all 
the delicate stages of optimising space usage and appraising/divesting real estate assets.

RINA Prime Value Services can assist corporate management in setting up 
internal decision-making processes, expansion and optimisation plans, to more 
effectively manage strategic business operations. 



DOMAINS OF EXPERTISE

The wide operational scope of Asset Management comprises a multifaceted range of strategic 
decision-making processes that can be broken down according to the following spheres of 
activity: 

• Corporate space optimisation aimed at cost-saving and efficiency-raising policies.

• Value-enhancement activities for real estate that the Property intends to hold in their portfolio, 
while at the same time identifying a series of tools geared to maximise the usefulness or profits 
deriving from the asset itself.

• Asset divestment operations for real estate that the Client may no longer deem fit for their 
activity while retaining a certain sales potential in the free market.
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SUPPORT FOR CORPORATE GOVERNANCE
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REAL ESTATE PORTFOLIO ENHACEMENT AND OPTIMISATION

Over the last few years, medium and large enterprises have been experiencing a series of 
sweeping changes resulting not only of the current economic climate, but also compounded with 
recent technological advances and new working models. It is therefore to be expected that these 
developments also impact real estate management, with companies now having to reinvent their 
strategies and adapt to an ever-evolving market.

The Corporate Real Estate Business Unit at RINA Prime Value Services assists our corporate 
Clients with an array of specialised real estate advisory services aimed to support executives 
charged with setting up internal decision-making processes linked to either expanding or 
optimising their corporate real estate portfolio.

The main activities offered by RINA Prime Value Services in this field include:

• Analyses for operating assets geared to enhancement, optimisation, and restructuring

processes.

• Strategic support for enhancing or divesting non-operating assets.

• Strategic assistance in defining corporate decision-making processes.

• Real Estate investment/divestment analyses.

• Feasibility studies for decommissioned or unused building complexes.
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MANAGEMENT MODEL

AND CORPORATE FACILITY ANALYSES

Asset management cost optimisation is no longer just a beneficial opportunity, but rather, has 
gradually become an unavoidable responsibility on the management’s behalf. This is why working 
with a qualified technical partner is crucial to objectively analyse a corporation’s organisational 
model and operating costs, namely all the expenditure items accounted for to ensure the desired 
performance of the facilities housing a company’s core business, and to advise management on 
the more appropriate courses of action.

Thanks to the Group’s synergic, multidisciplinary approach, RINA Prime Value Services can 
provide corporate Clients with a high value-added analysis & planning service, specifically:

• Operating cost optimisation for facilities and infrastructure.

• Process rationalisation and cost optimisation.

• Implementation of Sound and Efficient Management programs for energy consumption 
and energy savings.

• Inspections for real estate assets.

• Archival documentation management.
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BUILDING COMPLIANCE

The handling of documental records relating to complex real estate portfolios is an increasingly 
central theme, especially now owing to the recent transition from a once static approach to a more 
dynamic asset management model, be it for operating or investment properties, or those 
undergoing redevelopment/conversion operations or being put on the market. 
The ability to rely on a comprehensive, accurate data room is a common requirement among real 
estate professionals, and the potential risks arising form a mismanaged archive or from lacking 
documental records are well known to those working in Asset, Property, and Facility Management, 
as these are often the root causes of negative spill-over effects on the wider Corporate 
Governance system.

Some of the key advantages of adopting a dynamic, active real estate recordkeeping system:

• Greater efficiency in managing opex/capex and setting priorities.

• Risk monitoring and mitigation aimed to limit issues that may result in serious consequences 
(either reputational, environmental, etc.)

• Promoting asset redevelopment and correspondingly, enhancing value.

• Greater efficiency in decision-making processes and commercial/profitability 
management for corporate real estate portfolios.

• Early tracking of any inspections and/or audits required by supervisory and control bodies, 
both internal and external.

• Facilitating relations and communication with Public Authorities. 

• Expediting stakeholder consensus-searching and support strategies.
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TENANT REPRESENTATION

A basic requirement to keep up with the continuing evolution of the real estate market and the 
tenant’s needs is having access to accurate, competent technical-economic analyses focused on 
reaching the highest achievable degree of efficiency in corporate operations.
RINA Prime Value Services assists Clients in examining their leasing situation both in terms of 
space usage and economics to better align their objectives with what is available on the market. 

Our primary objective is to provide support for strategy development, cost projection, and 
finding the more flexible, functional, and economically sustainable solutions.

RINA Prime’s tenant representation service can prove useful in either of the following scenarios: 

• Search for new spaces.
• Analysis of the required asset size class and objective sharing.

• Market research to provide the Client with the various available options.

• Economic-financial analyses.
• Client support in negotiating with the Property.

• Re-negotiating terms for occupied spaces.
• Support in negotiating with the Property on behalf of the Tenant.

• Economic-financial benchmarking appraisals in the event of moves to new premises. 

• Support during the closing of new rental agreements.
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TECHNICAL SERVICES FOR REAL ESTATE
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WORKSPACE RESTRUCTURING AND

SMART WORKING DEVELOPMENT

The topic of optimising corporate spaces – both to suit organisational requirements and in 
response to external factors – is one of the main trends that have led corporations to rescale their 
work environments over the last few years, with one common denominator: striking the right 
balance between operating efficiency and cost saving.
This equilibrium cannot rely exclusively on reducing physical space usage, but must be carefully 
built upon a foundation of effective planning. To cite a current trend, the open-plan office layout 
with no assigned desks or hot desking systems (with a desk/employee ratio no greater than one) 
can certainly suit some clients, but may prove counterproductive to others.

Highly aware of this ever-evolving scenario, RINA Prime Value Services works alongside 
corporate Clients to identify the option best suited to their needs, with solutions that range from 
restructuring existing spaces to developing new operating methods through smart working. 
Solutions tend to vary depending on the needs of each Client, but generally fall into one or both of 
the following fields: 

Space Management
Assessment of the existing work environments, identification of any liabilities, site-
specific analysis and checks on in-house layout computerisation processes.

Smart Working
Assessment of the solutions identified through smart working development processes.
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ASSESSMENT ASSET BY ASSET

STATE OF PRESERVATION

A rigorous real estate portfolio enhancement and optimisation process cannot ignore a proper 
evaluation of the individual assets’ current conditions (i.e. the as-is status).
This assessment of a property’s state of preservation is essential in all the stages of its life cycle; 
in fact, absent or lacking oversight in this sense can have negative effects on the corporate 
budget year after year, as well as weighing on the final disposal value at the time of a future 
divestment.
RINA Prime Value Services offers constant asset enhancement, management, and periodic 
maintenance services with the aims of preserving efficient as-is conditions for any type of property 
during its natural life cycle.

• As-is status analysis and identification of any necessary corrective actions.

• Support and assistance for the implementation of any necessary corrective actions, including 
interventions required to optimise the asset for future use. 

• Selection and coordination of the professionals involved in the enhancement intervention 
(planning and executive stages) and in periodic maintenance operations.

Monitoring activities including:

• Computing and the related budget sheets.

• Market research for the selection of suppliers and sub-contractors.

• Management, coordination and reporting.
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SAFETY PLAN, BUILDING HYGIENE, GREEN BUILDING

The need to adapt working spaces and layouts not only to raise corporate smart working levels but 
also to promptly and consciously meet new safety requirements can have significant repercussions 
on corporate workflow systems, on the architectural and structural features of the physical work 
space, and on the management, operation, and maintenance of equipment and facilities (e.g. 
cleaning, sanitation, etc.)
In this highly sensitive framework, RINA Prime Value Services serves Clients with a series of 
services tailored to meet specific demands and assist corporate real estate in facing the challenges 
of this delicate transition phase by helping to adapt working environments as needed.

• Environmental monitoring and technical-hygiene and health checks for HVAC equipment.
• Reconnaissance and state of preservation surveys for real estate assets, opex/capex 

review and definition for individual buildings and equipment. 
• Facility management model revision and update, also accounting for energy consumption 

and environmental sustainability.
• Technical advisory for energy/environmental sustainability in accordance with the most 

widespread national and international certification standards, (LEED, GBC, BREEAM, ITACA, 
etc.)

• Design and implementation of custom-made digital solutions based on advanced 
technologies (IoT, AI, etc.) to ensure safety and security standards. 
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TRACK RECORD



16

OUR VALUE

Solid expertise Leaders in Certification

Client careClient satisfactionSpeed and clarity

Innovative BIG DATA

Our pride is our experience developed over more 
than 25 years in the industry on behalf of our 
management, who were the first to introduce and 
grow the activities we provide on the Italian 
market. Our team is made up of dedicated Project 
Managers who specialise in diverse scopes of 
analysis (cadastre, town planning, construction, 
environment, etc.) 
A qualified, proactive team working closely with 
the Client.

A large part of our core business focus is 
certification: this enables us to design cutting 
edge third-party services able to pursue 
excellence and add value to our Clients’ activities, 
providing the tools required for an ideal 
management of their information systems and for 
the decision-making process pertaining to credit 
and lending.

The largest and most innovative Big Data in the 
industry.
A fully automated, state of the art management 
platform, undergoing constant AI update. 
Our Big Data system manages and combines 
information provided by:
 Free Market
 Socio-economic context
 ARES the largest auction archive in Italy

We ensure quick turnaround thanks to tried and 
tested formats and specific software.
Providing accurate, transparent analyses adapted 
to the Client’s – and the investment’s – particular 
needs.
Transparent, reliable, clear and easy to read 
results.

ISO 9001 certified processes and RICS-compliant 
performance standards, always conforming to the 
most recent national, EU and international 
regulations (Basel Accords II and III).
Evolved valuation methods and exclusive 
economic-financial analysis procedures.
We are always committed to ensuring the highest 
client satisfaction we can provide.

Customised client support, 100% compatible 
tools, fast reporting thanks to dedicated 
platforms and integrated software.

We strive to streamline even the most complex 
challenges in order to facilitate the Client in 
speeding up their decision-making process.
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CONTATTI

Matteo Marchese
Director of Corporate Real Estate Management and fixed

assets

matteo.marchese@rinaprime.com
+39 348 26 06 258

RINA Prime Value Services S.p.A
Milano Via Lentasio 7
Genova Via Corsica 12
Roma Via Ezio 49

info@rinaprime.com
+39 02 45 37 40 10
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Milano Via Lentasio 7 Genova Via Corsica 12 Roma Via Ezio 49

P r i m i n g  y o u r  f u t u r e

Visita
il sito web

CLICCA 
QUI

http://www.rinaprime.com/
http://www.rinaprime.com/
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